Economic Impact Assessments

The contribution of a company
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Outline presentation

Why we developed the model
How does the model work
What does the model tell you

HAw
I INJVY

—
@]
w
(D
~—t

Heineken
International



pagina 3

'\.
L

i . | g3 : il s A T =

WHY: Economic Impact Assessment methodoloy developed

Heineken produces locally for the local markets in many countries.
Thus, many countries benefit from our operations, our investments, the
production of local raw materials, our training and educational efforts;
the value chain that is connected with our industry.
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dynamlcs of the way in which we conduct our business. Better insight
into local economic impact enables stakeholders, including local
management, to take informed decisions that are in the best interest of
both the Company and the local economy.
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In 2006, Heineken developed a uniform measurement tool. This tool is
available for use by all our operating companies.
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WHY: A multinational’s assets may become its liabilities

Assets Liabilities

Provider of jobs
Tax contributor

Standard setter »

Foreign investor

Exploiter of people
Beneficiary of tax advantages
Abuser of low standards
Foreign extractor

+ +
Profitable Predatory
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WHAT: The EIA model generates coimpany related value added and
employment fiqures based on three inputs

Nigerian Breweries
(NB) Cash-flow

GTAP data on 57
economic sectors

>

Allocation of cash-
flows to 57 sectors

Social Accounting
Matrix (SAM)

>

Consolidated Soc

Accounting Matrix

[ NB-related value added in Nigerian economy
. (Household income, taxes, profits & savings) )

ial

NB-related sector
output

Output per sector

>

Employment

Employment data for 16 sectors

intensities for 16
sectors
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NB-related
employment in
Nigerian
economy
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HOW: Social Accounting Matrix combines brewery financials with
the macro-economic structure of the countr

o

Incomes for households and governments

Dividends / savings

= 3
Q =) =
> 2 g 2
From < § % Q &
22l o o m =
To c c s D > g X
= = o Q @ L o @
S 5 3. . 9 S @ o =)
© Q@ <@ =3 0 3 »
Agriculture
Manufacturing
Niaerian Breweries | Hows indicate how each sector / stakehoider
g receives money
... | Transfe <';ZIConsumption
Retail @ Ll
Households . . .
Consumption induces production leading to
Taxes Ingomes
Imports Non| market Transfers of money between sectors leading to
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Columns indicate how each sector / stakeholder
spends money. The brewery column is
therefore essentially its Profit & Loss statement
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What: on the tip of the iceberg is known

Direct (0" Round) impact
(Impact of multinational + related trade)

+

Indirect (15t Round) impacts
(Impact of direct suppliers)

+

Indirect (2" Round) impact
(Impact of (suppliers’) suppliers)

=+

Induced (39 Round) impact
(Impact of all employees’

consumption decisions) HeinIeltten p—
nternationa




What: Example of output: Breakdown of Value Added components

68 187

[ ] Induced impact (household consumption; Round 3)
[ Indirect impact (supplier’s suppliers; Round 2)
B Multinational + suppliers + traders (Round 0 and 1)

47

Households income Tax income Profits & savings Total
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|:| Induced impact (household consumption; Round 3) |
[ Indirect impact (supplier’s suppliers; Round 2) 131
B Multinational + suppliers + traders (Round 0 and 1) 40
51 '
i 91
268

Jobs (x 1,000)
144 3

Direct Multinational Trade Indirect Indirect trade Households Total
suppliers suppliers induced
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How to use: “What if” scenarios can be helpful

r R
Current
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( 1. Increase local

sourcing j

(2. Import only company

( 3. Changes in tax

)

( 4. Other scenarios

[Impact on jobs, household income, tax income, savingsj
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How to use: Examples of “what if” scenarios

Increase import substitution through local sourcing initiatives (often to be
undertaken together with NGOs) where economically feasible

Dialogue with government and other stakeholders to support a policy environment

Ll ITGAL

Work with suppliers to promote their competitiveness

Consider more targeted CSI| programme
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Economic Impact studies have not gone unnoticed

Economist.com FOREIGN
W

Published IJ}' the Councilon Fnreign Relations

Ethical

CORPORATION

hetfinancieeledagblad

Sierra Leone Times mﬂ
H |

Understanding and communicating Economic Impact is a next step
after the “happy face” (but hardly read) CSR reports
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